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NHS Highland submission of 30 June 2017 
 
Thank you for your letter of 6 June and for the Committee’s further consideration of the petition 
at its meeting on 25 May 2017.  I note representations were made to the Committee by Kate 
Forbes MSP and Rhoda Grant MSP on behalf of their constituents. 
 
I would wish to assure the Committee that we make every attempt to keep elected 
representatives regularly briefed on the redesign.  This includes both formal briefings to 
colleagues from Parliament, and Westminster by the Chair of NHS Highland, attendance at 
Council Area Committees and Community Council meetings.  There is a formal structure to 
the major redesign of health and social care services in Skye, Lochalsh and South West Ross 
and I am confident that my team have made every effort to include the widest population of this 
geographic area.  However, as you have been made aware, there is a clear difference of 
opinion from communities following the outcome of the formal consultation, with various 
parties publically expressing opposing views. 
 
We have sought advice from both Kate Forbes MSP and Rhoda Grant MSP about what more 
we can reasonably do to ensure the redesign goes smoothly for all communities as there is 
inevitably concern about some of the proposed change in delivery.   
 
Most recently the Chair of NHS Highland has been in direct communication with the elected 
members for Skye (three are newly elected) offering to meet with them although they have 
responded that a meeting is unlikely to be productive.  However, I do believe in the interests of 
all concerned a meeting with elected members and MSP colleagues would be helpful and I am 
confident that we will be able to arrange this in due course. 
 
More generally the redesign is being overseen by a Programme Board and a Steering Group 
both of which have public members on them.  We will again review the representation on 
these groups alongside our wider communication with local groups to see how our 
engagement can be strengthened.  In addition we have held other local events at the 
suggestion of local groups and we plan to hold more. 
 
We acknowledge the concerns being raised around transport including on and to Skye. This is 
a long standing issue and the implications span much wider than health services.  The 
redesign has proven to be an opportunity to study this in more detail. The committee may be 
interested to know that we have commissioned a team from Aberdeen University who are 
carrying out an independent review on transport and access to assess any specific 
implications of the changes along with potential actions to address them.  Their work has 
already included meetings with various local stakeholders, including the Chair of Save Our 
Services as well as transport providers.  Going forward we plan to hold local workshops in the 
summer to feed-back the findings and next steps.   
 
The redesign of health and social care for Skye, Lochalsh and South West Ross is at a key 
stage in the process and architects have now been appointed including the Portree based 
Rural Design Practice.  We plan to initiate a series of communications and meetings which 



   

 

 

 

 

 

will set out progress with the development of the redesign, such as confirming additional care 
home capacity in the north, clarifying the detail of what will be provided from Portree Hospital 
and more generally in the north of Skye. The model is based on strengthening community 
services so that fewer people need to be admitted to hospital or are supported to return home 
as soon as possible. Delivering and communicating this key element of the plan would benefit 
from greater local involvement and ownership and we will seek to address to this.   
 
Concerns are now being raised with NHS Highland from communities in South Skye, Lochalsh 
and South West Ross who are worried that there may be a delay or challenge to any new 
hospital build.  In accepting the case for change it was inevitably going to be challenging but 
we remain convinced that this is an opportunity to provide truly integrated and sustainable local 
health and social care services to the people of this area.   
 
Through the public consultation, the need for change was one specific thing upon which 
almost everyone agreed.  There is also a consensus that we should all be working together in 
the interests of all the local communities and we are committed to doing just that. 


